
CITY COUNCIL PUBLIC EDUCATION/SCHOOL BOARD LIAISON COMMITTEE MEETING 
MINUTES 

DECEMBER 4, 2003, 4:00 P.M. 
LARGE CONFERENCE ROOM, 17TH FLOOR, CITY HALL 

 
MEMBERS PRESENT: 
Stephen B. Johnson, Vice Chairman/School Board and Member/Liaison Committee 
Reginald M. Malone, Member/School Board and Member/Liaison Committee 
Larry A. Olanrewaju, Chairman/School Board and Member/Liaison Committee 
Jacqueline M. Jackson, Member/City Council and Co-Chairman/Education/Liaison Committee 
Joan T. Mimms, Member/School Board and Co-Chairman/Education/Liaison Committee 
 
OTHERS PRESENT 
Eugene A. Mason, Jr., School Board Member 
Charles H. Nance, School Board Member 
Mike Evans, Director/City Human Services 
Charles Brown, Deputy Director of City Finance  
Harold Fitrer, Executive Director, RPS Human Resources 
Tom Sheeran, Assistant Superintendent for Finance and Operations 
Dr. Deborah Jewell-Sherman, Superintendent 
Debora Johns, Deputy Clerk of the School Board 
Anthony Johnson, Manager, Division Records 
Frank Butts, Instructional Specialist 
Kelly Harris, City Legislative Liaison 
Page Marriner, Recorder 
 
 
MINUTES APPROVED 
The minutes of the regular meeting of October 23, 2003 were accepted as printed.   
 
 
PUBLIC COMMENT 
There were no public comments. 
 
 
CITY/SCHOOLS CONSOLIDATION PLAN UPDATE 
Mr. Charles Brown of the City Finance presented an update regarding the City/Schools Consolidation Plan.  
He stated that a kick-off of the consolidation was held on October 30, on November 20 and 21 a meeting of 
the Advisory Council was held with 8 members from schools and 8 members from the City, a 2-day retreat 
was also held which very productive.  He stated that basically there are three teams:  joint leadership team, 
support services project team, and the functional area project team.  The retreat was very productive.  
Further details would be disclosed after leadership meets to ratify what was done at the retreat and progress 
reports would be provided to this committee.  He stated that the new name of the Consolidation study is 
Optimization Project. 
 
In response to Ms. Jackson’s question as to whether the three tasks regarding the Facilities Plan were voted 
on by the Board, members indicated that they had not been voted on.  Mr. Malone stated that they would 
probably be approved no later than the Board’s second meeting in January. 
 
 
ARMSTRONG/KENNEDY CONSOLIDATION 
The Superintendent stated that plans regarding this would be shared with the Committee at its next meeting. 
 
Discussion ensued with Mr. Nance stating that he hoped the Board would recommend a lot more with 
regard to facilities.  Mr. Malone stated that work sessions would probably be scheduled. 
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DOCKET ITEM REVIEW 
Ms. Jackson presented a proposed Ordinance No. 2003-284 concerning a one percent (1%) increase in the 
City’s meals tax to provide revenues in excess of amounts required be designated to support the 
infrastructure and capital improvements of public schools in the city.  She stated that the paper would be 
presented to Council on December 8.  She stated, however, that the paper probably would not pass.  If a 
substantial plan was given regarding what is needed for school facilities, City Council would probably 
approve something like this proposed Ordinance.  She stated that City Council really wants the Board to 
take action regarding the Facilities Master Plan.   
 
The Chairman stated that the earliest time for any action would probably be in February.  In January, the 
Board will discuss a strategic plan.  By the time this committee meets in February, there will be something 
to report on this. 
 
Mr. Silver Persinger (journalist) spoke in favor of Mrs. Jackson’s proposed ordinance and encouraged her 
not to have Council strike it from its next meeting agenda. 
 
 
OTHER BUSINESS/COMMENTS 
Mr. Malone stated that both City Council and the School Board needed to discuss safety and security issues 
and what goes on in the streets.  This type of discussion should take place at the next meeting of this 
committee and finance, police, Mr. Wiggins, Superintendent should be in attendance.   
 
Ms. Jackson questioned whether the use of school buildings was being extended for after-school activities.   
 
Dr. Olanrewaju stated that this issue should probably be revisited and could be incorporated with the topic 
of safety and security. 
 
Mr. Malone stated that, if school buildings were provided for activities after school hours, there would be 
implications that included maintenance and security which would be an additional drain on finances.  There 
would need to be collaboration on this.  Ms. Jackson agreed. 
 
Dr. Olanrewaju stated that this was an issue that needed to be discussed, brought back to the table, and 
talked about from the beginning and should be part of safety and security discussion. 
 
Mrs. Mimms noted that there are after-school activities planned by Recreation and Parks which is a part of 
a collaborative effort. 
 
The Superintendent indicated that the Facilities Report notes many areas for after-school activities.  
Schools don’t readily lend themselves to being community oriented as they currently exist.  It is part of the 
budget discussion (paying custodians, etc.)  Transportation causes student expenditures to be high because 
we provide after-school activities.  All of this would have to be factored into the budget. 
 
Mrs. Mimms questioned Ms. Kelly Harris (City Legislative Liaison) as to whether the terms of the School 
Board and City Council would both be four-year terms if a City Charter change for this were approved by 
the General Assembly.  Dr. Olanrewaju stated that the School Board’s term would be four years if City 
Council went to four-year terms. 
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NEXT MEETING AGENDA 
Ms. Jackson stated that extending the use of schools after 3 p.m. would be a start of making community-
oriented schools.  A lot more will be coming from the City on this matter. 
 
In the discussion of the budget, the Superintendent stated that Schools would be asking the city to fund not 
just the building but the person who would be in charge.  There would also need to be retrofitting of 
buildings to separate the school from the area that would be used for community activities.  This is an 
expense.  The impediment is the lack of dedicated dollars not will. 
 
Ms. Jackson stated that these things needed to be spelled out.   Council would need to be educated about all 
of this.  The Superintendent indicated that this could be done at the committee’s next meeting. 
 
Mr. Johnson stated that Parks and Recreation should be included in the work to design facilities.  
 
 
 
NEXT MEETING 
The next meeting of this committee was scheduled for Thursday, January 22, in the 2nd floor conference 
room of City Hall. 
 
There being no further business, the meeting was adjourned. 
 
 
 
 
  
Jackie Jackson 
Co-Chair 
 
January 22, 2004  
Date 
 
 
 
 
  
Joan T. Mimms 
Co-Chair  
 
January 22, 2004  
Date 
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