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At least one school member claiming she is "deeply concerned" ahead of the new school year in leaked emails between
the Richmond School Board and Superintendent Dr. Dana Bedden.

"RPS is on a downward spiral with special education and compliance. RPS has much work to do," said board member Shonda Harris-Muhammed in
the emails. "I think we need an external audit."

Harris-Muhammed didn't stop there. 

"I am deeply concerned," said Harris-Muhammed. "We have teachers who have not completed IEP's (Individualized Education Plans). That is a huge
problem for me."

This is the second time school board emails have been leaked to the public. They cover a range of topics. Now leaders are demanding answers.

"My ៓�rst question is how did the public get it?" said Charlotte Hayer, president of the Richmond Education Association. "Part of being on the school
board means that you hold things in con៓�dence, and if you can't be trusted to do that, then you are not doing your job."

Harris-Muhammed seems to agree telling NBC12 "It saddens my soul that individuals or an individual feels the need to share emails between the
district leadership."

Dr. Bedden responded to the Harris-Muhammed concerns saying RPS has systemic issues that have been around for years. Including:

1) No up to date strategic plan for the school division 
2) No stable funding plan 
3) Inability to implement the facility modernization plan
4) Governance challenges 
5) Antiquated or lagging technology systems 
6) and Outdated and/or lagging sta៰�ng models/resource allocations to deliver services to students and families

"It makes us look bad as a school division, and then the question is, so how do we move forward and make it right, and can we trust you?"
said Hayer.

The superintendent did say to please read the entire thread, including the work that has been done and what they will continue to do in order to
improve services. He also notes their voluntary participation in a new Results Driven Accountability model, but he stops short of supporting an
audit.

"What better way to prove to people as to what it is that we are doing, the procedures that we are following and that things are going the way that
we say they are going. It should not be an issue," said Hayer.
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