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Richmond City Auditor Umesh Dalal has written hundreds of scathing reports detailing waste, fraud and mismanagement in city 
government over his 11-year tenure here.

This week, the results of an investigation targeting him were quietly released, and the findings may put his job in jeopardy.

The Richmond City Council commissioned an independent human resources contractor to review Dalal's job performance earlier this year 
after members of his staff approached council members to voice complaints of mistreatment.

The review culminated in a 100-plus-page report that has been closely guarded: City Council members were not given copies and were 
only allowed to review the report in the City Attorney's Office.

But people who have reviewed the document said it describes bullying, negative and attacking behavior by Dalal directed toward his staff. 
It also details high employee turnover and retaliatory behavior, said the sources, who spoke on the condition that they not be named 
discussing a personnel issue.

The City Council is scheduled to hold a closed meeting to discuss the results Monday. At this point, it's unclear whether a majority of City 
Council members support dismissing Dalal and whether a vote would even take place so soon after the report's release, but several said 
the results of the review would make it difficult to justify retaining him.

One council member, however, said certain elements of the report seemed to be more opinion-based than evidence-based, giving them 
pause about the overall veracity.

In an email Wednesday to all City Council members, Dalal said he had hired a lawyer and had prepared a written response to the report 
that he will back up with tangible evidence.

"I respectfully request the City Council to reserve your judgment until you have read my responses, examined the evidence submitted by 
me, and heard my explanations," he wrote.

Reached by phone, Dalal referred questions to his lawyer, Harris Butler of Butler Royals PLC.

"Obviously he is disturbed by this turn of events given that he has been a very independent voice in his audit function," Butler said. "So 
we will I guess speak with council, and hopefully this will all blow over as other allegations in the past that really had no merit have been 
dismissed."

Dalal, whose total compensation is nearly $150,000 annually, is one of five city department heads appointed by the council. His office is 
responsible for investigating fraud and waste in city government.

Since arriving at the city in 2006, Dalal's reports have exposed everything from low-level wrongdoing, for instance misuse of city vehicles, 
to revelations that rocked City Hall and sparked FBI and state police investigations.

In the latter case, Dalal last year exposed that the city's director of public works, Emmanuel Adediran, was overseeing a construction 
project on city time for the church where then-Mayor Dwight C. Jones serves as senior pastor.

The steady drip of sometimes-shocking revelations has raised Dalal's public profile - he's regarded as a municipal hero by some 
residents, much to the resentment of some city officials, who privately express concerns that his reports are aimed at burnishing his 
reputation and making the city look bad rather than providing actionable suggestions for improving government operations.

This is not the first time his management of the 14-person department has been examined. His office has been plagued by higher-than-
average employee turnover, which was scrutinized in five closed City Council meetings last year that included discussions of sending 
Dalal to management training.

Members of Dalal's staff raised the issues again this year after a high-level employee in his office was abruptly dismissed. A large 
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contingent of remaining employees arrived en masse at the City Council's office suite while Dalal was on vacation to deliver a letter 
detailing their concerns to council members and their staff, according to several people familiar with the incident.

The council held a closed session to discuss the issues on April 10. Several meetings have followed, culminating this week in the release 
of the report.

In addition to detailing staff complaints, the report documents questions raised about the quality of Dalal's work and delves into long-
standing complaints that he seeks out media attention with his reports, which he posts publicly on the city's website, according to the 
sources.

Councilwoman Reva Trammell is the only council member reached by the Richmond Times-Dispatch who agreed to speak publicly about 
the report.

A fierce defender of Dalal, she said she fears her colleagues will use the report as a justification to fire him.

"This is the same stuff we've been hearing over and over again," Trammell said. "It always comes up whenever a report comes up. We 
didn't hire an auditor to be quiet. He's supposed to be watching out for the taxpayer."
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