
DRAFT SCHOOL BOARD RESOLUTION 
• Whereas improving the quality of public education in the City of Richmond is an urgent public concern; 
• Whereas obtaining meaningful progress in improving education is inherently challenging in a context of high 
socio-economic need and limited resources; 
• Whereas, on January 3, 2017, this body passed a Resolution stating that School Board “welcome[d] the idea 
of developing an Education Compact among all Richmond elected leaders as a shared framework for 
establishing goals, metrics for success and accountability, and a shared strategy for identifying and meeting 
the needs of our students and families inside and outside of the classroom” and that School Board would 
“commit to formalizing dialogue and communication between City Council, the School Board and the Mayor 
with the aim of building and sustaining trust and shared commitment to established goals”; 
• Whereas, on February 17, 2017, Mayor Levar M. Stoney released to the public documents pertaining to a 
draft RVA Education Compact, containing three key elements: institutionalizing collaboration between the 
Mayor, City Council, the School Board, and the administrations of the City of Richmond and Richmond Public 
Schools; setting broad and ambitious goals for improving both academic outcomes and the quality of life of 
children and families outside the classroom; and development of a shared funding strategy to better meet the 
holistic needs of Richmond children and families; Whereas there is strong community support for sustained 
collaborative leadership amongst City leadership to address the needs of schools, children and families 
conducted in a thoughtful manner, with a spirit of urgency; 
• Whereas the purpose of this collaborative leadership is and must be to support and improve public education 
and the well-being of children in the City of Richmond; 
- Whereas the School Board is charged with direction of the school system and the Mayor and City 
Council hold responsibility for funding in accordance with the city charter and state law, this Education 
Compact will ensure the autonomy of the School Board. 
 

By this resolution Richmond School Board affirms its support for launching the first stage of the RVA 
Education Compact, understood to contain the following elements: 
 

Quarterly Joint Meetings Between City Council and School Board and 
Superintendent: 
A commitment over the remainder of this Council term for City Council, the Superintendent and Richmond 
School Board to meet on a quarterly basis in order to focus on issues of mutual concern with respect to 
education and the holistic needs of children and families in Richmond, beginning in July 2017 or as soon as 
feasible.  
 

To ensure transparency and public accessibility, all meetings will be filmed and posted online. In 
addition, meeting highlights will be posted in English and Spanish. 
 
Development of Education Compact Team: 
The School Board will create a general focus for each quarter, at least two weeks prior to each 
meeting. Other members of the Compact Team may submit items for the agenda which will require 
School Board approval to be added.  A commitment for three members of School Board to serve and 
actively participate on an advisory Education Compact Team, consisting also of three members of City 
Council, the administrative leadership of the City of Richmond and Richmond Public Schools (including the 
Superintendent), and broad cross-sector community representation to include representatives of the following 
stakeholders: parents, teachers, the philanthropic community and other cross-sector partners. 

●       3 School Board members: School Board will select its own representatives for the team 
 

●    3 City Council Members: City Council will selects its own representatives for the team 
 
 
 



★ (Participating School Board and City Council members may or may not be the same 
members who participated in the initial drafting of the RVA Education Compact.) 

 

● City Administration: the Mayor will select members of the City administration for the team 
 

●  RPS Administration: the Superintendent will select members of the RPS administration to 
participate in the team. 

 

●  4 Parents:  At least one each from an elementary school, middle school and high school. 
Parents may submit their names to the school board and the school board will select two 
members. The PTA Council will select the remaining two members.  

 

●   4 Teachers:  At least one each from an elementary school, middle school and high school. At 
least one teacher must be a Special Education teacher, and one must work in a school with a 
high EL population. Teachers may submit their names to the Superintendent who will make a 
selection.  

 

●  Philanthropic community members and other cross sector partners:  Stakeholders who wish to 
have a seat at the table will submit their names to the School Board, which will announce them 
to the public at the next School Board meeting.  They will be chosen based on their commitment 
and capacity to fulfill our long-term funding needs.  After receiving public input, the school 
board will vote on whether or not they may join the Education Compact Team at the following 
School Board meeting. 

 
This Team will meet monthly and be charged with exploring in depth and making advisory, nonbinding policy 
recommendations on matters of shared concern to Council, the School Board, and the Mayor. These 
recommendations may encompass long-term funding strategies to meet the operating and capital needs of 
schools and other programs supporting children, as well as the continued development of a shared framework 
for measuring progress in meeting the needs of children inside and outside the classroom.  The Team will 
articulate long-term goals and ambitions for RPS without restricting themselves to ideas that can be 
immediately and readily funded. The purpose of the Team is to envision what an ideal RPS would look 
like, and then begin to address how to secure the funds needed to make it into a reality.  It is understood 
that the meetings of the Education Compact team will be public meetings, and that its recommendations are 
advisory and in no way intrude upon the legal prerogatives and responsibilities of City Council or the School 
Board.  It is also understood that the Compact Team will not consider the following strategies for 
meeting the needs of RPS:  School voucher programs, privatization of any component of the schools 
which is currently public, private Academies, for-profit Academies, private Charter Schools, for-profit 
Charter Schools, Charter School chains/franchise Charter Schools, Charter Schools that began outside 
of Richmond, or any Charter School that was not started by members of the Richmond, VA community 
which has received the approval of the School Board after the public has had at least 4 weeks to 
consider the opening of said Charter School. Furthermore, the Compact Team will acknowledge that 
over-reliance on testing and short term metrics to measure progress harm our schools, and will 
commit to qualitative rather than quantitative measures of success for students and teachers. Lastly, 
the Compact Team recognizes that technology contracts marketed as ‘personalized learning’ are not a 
replacement for actual teachers.  

 
All meetings will be held after 5 pm so that community members such as parents and teachers can 
more easily attend. To ensure transparency and public accessibility, all meetings will be filmed and 
posted online. In addition, meeting highlights will be posted in English and Spanish. 
 



 
Establishment of a Children’s Cabinet: 
A commitment of City of Richmond administrative units directly impacting children and families to meet on a 
regular basis with Richmond Public Schools officials on matters of common concern, to facilitate improved 
communication, identify opportunities for productive collaboration, and facilitate implementation of projects and 
initiatives. By this resolution, we also encourage the Mayor and the Interim Superintendent to proceed with 
necessary steps to assure the successful launch and operation of the Compact, including allocation of 
appropriate staff time to support the work of the Compact as well as continued and sustained engagement with 
the Board, Council and the public concerning the goals and progress of the Education Compact. 
 

All meetings will be filmed and posted online to ensure transparency and make sure information is 
accessible to the public. Meeting highlights will also be posted in English and Spanish. 
  
Amendment Process: 
 

Any member of the the School Board, City Council, or the Education Compact Team may propose an 
amendment to this Education Compact. A public forum must be held by the Education Compact Team 
to solicit public feedback on any proposed amendment. The School Board will wait a minimum of two 
weeks after the public forum before voting to ratify a proposed amendment. Amendments must be 
ratified by a majority of the School Board members.   


