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Faces of 2017

Why you know him: The former city auditor led the 14-person city department that uncovers waste, fraud and mismanagement in 
Richmond City Hall until July. During his 11-year tenure, he led hundreds of investigations and audits, earning praise from some who 
viewed him as a watchdog and criticism from others who viewed him as a grandstander.

In July, the City Council agreed to pay Umesh Dalal almost $400,000 to secure his resignation after employees he managed raised 
concerns about his management style and other problems in the department, including high turnover. The council ordered an 
investigation into the claims, which were made in the spring.

City Council President Chris A. Hilbert said at the time that Dalal set the terms of his exit package, which included about $107,000 for 
unused vacation time and a $285,000 payment to his retirement plan, allowing him to retire with full benefits four years early.

Some council members expressed regret at the payout - the largest of its kind to a departing city employee in recent memory - after 
approving the sum. Richmond Mayor Levar Stoney criticized it as "excessive."

What's new: The City Council is set to announce Dalal's replacement in a special meeting called for Wednesday. Two sources familiar 
with the hire have confirmed it will be Lou Lassiter, a deputy county administrator in Chesterfield County, but neither the city nor Lassiter 
has officially confirmed it.

Filling the position on an interim basis since September has been William C. Barrett III, whom a majority of council members supported 
over Dalal's deputy, Amarilis "Lily" Hernandez.

Dalal technically held a dual role, serving as auditor and the city's inspector general.

In December, the council requested the General Assembly amend the city's charter to create a separate office of the inspector general. 
Dividing the duties is aimed at promoting a better working relationship between the auditor and the various city departments from which it 
seeks information.

In an interview, Dalal said he was indifferent about the proposed changes, adding that the hurdles he navigated resulted from the 
reluctance of individuals to comply with his requests, not necessarily a flaw in his office's dual role.

What does he think the city needs in its next auditor?

"For Richmond, somebody with really significant experience in government auditing would be ideal," Dalal said. "There's a lot of issues 
that need to be resolved. The city needs help."

As for the circumstances surrounding his resignation, Dalal declined to comment.

"I've moved on," he said. "Whatever is done is done, and I'm enjoying my retirement."

- Mark Robinson
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